[bookmark: _6rzr3jv50iut]Case Study Template
[bookmark: _lnmei6dxmy]About This Case Study
· Length and format expectations
· What they'll learn
· How it will be presented
· Documentation/resources provided
[bookmark: _yccc75t1lqav]Quick Background
· Your relevant experience
· Client context (industry, size, etc.)
· Relationship structure
· Time period covered
[bookmark: _9urh0mf2mucp]The Result
· Key metrics improvement
· Revenue/profit growth
· Timeline achieved
· Other notable outcomes
[bookmark: _smyvc6xydt33]Initial Situation
· Starting metrics
· Main problems
· Key challenges
· Market position
[bookmark: _1eejwnjfvbb9]Solution Framework
· Overall strategy
· Key components
· Implementation phases
· Systems/tools used
[bookmark: _m5an7hex4vj5]Part 1: Offers
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _iumugco6sx3d]Part 2: Sales Process
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _wch0btn8k9id]Part 3: Bottom of Funnel
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _3gkfjr3nl24q]Part 4: Middle of Funnel
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _lx3crposc3di]Part 5: Top of Funnel
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _uet8p7mn1dh2]Part 6: Operations
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _j036j2uvt2h]Part 7: Team Structure
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _ax55pvsa0p4g]Part 8: Systems & Tools
· Before situation
· Changes made
· What worked
· What didn't work
· Key insights
· Results & metrics
[bookmark: _o274h6hda77]Implementation Timeline
· Phase 1 (Months 1-3)
· Phase 2 (Months 4-6)
· Phase 3 (Months 7-9)
· Phase 4 (Months 10-12)
[bookmark: _pcf5oz4o3cra]Key Success Factors
· Critical decisions
· Major breakthroughs
· Unexpected wins
· Learning moments
[bookmark: _4snrc9fxx7aa]Challenges Faced
· Main obstacles
· How they were overcome
· What didn't work
· Lessons learned
[bookmark: _nnk5l2srfydo]Final Results
· Revenue growth
· Profit margins
· Key metrics
· Other improvements
[bookmark: _kpxq7p6xp29l]Key Takeaways
· Most important lessons
· Biggest insights
· Critical success factors
· Implementation advice
[bookmark: _3npuir6gfwjl]Next Steps
· How to implement
· Resources needed
· Common pitfalls
· Success tips
For each section:
1. Start with the problem/situation
2. Show the solution/changes
3. Share what worked AND what didn't
4. Provide specific metrics/results
5. Give actionable takeaways

