Response Handling Cheat Sheet for Cold Email Sequences

Positive Responses

They want the video/more information:

Hi [Name],

Great to hear from you! I'm sending your personalized video right away.

[LINK TO VIDEO]

After watching, let me know if you have any questions or would like to schedule a quick call to discuss how we could implement this for [Company Name].

I'm available [Day] or [Day] this week if you'd like to chat.

Best,


They're interested but have questions:

Hi [Name],

Thanks for your response! I'm happy to answer your questions.

[Answer their specific questions clearly and briefly]

Would it be helpful to jump on a quick 15-minute call to discuss this in more detail? I could walk you through exactly how this would work for [Company Name].

Best,


They want to schedule a call:

Hi [Name],

Excellent! I'd be happy to schedule a call.

Here are some times that work for me (all times Eastern):
- [Day] at [Time]
- [Day] at [Time]
- [Day] at [Time]

Or you can book directly on my calendar here: [Calendar Link]

Looking forward to speaking with you!

Best,


Objection Handling

"We're happy with our current lead generation":

Hi [Name],

I understand you're satisfied with your current lead generation. Many of the 200+ lighting companies I've worked with felt the same way.

What they discovered, though, was adding our system alongside their existing methods created a safety net for when referrals slow down. It's not about replacing what works, but adding a consistent 12-15 qualified leads monthly.

Would it be worth a 15-minute call to see if this could complement your current approach?

Best,


"We don't have budget for marketing right now":

Hi [Name],

I understand budget constraints are a real consideration. What makes our approach different is that it's designed to pay for itself within the first month.

With lighting retrofit projects averaging 35-45% profit margins, just one additional $50K project covers the investment several times over.

Would it make sense to at least see the video to understand the potential ROI?

Best,


"We tried ads before and they didn't work":

Hi [Name],

I hear this often. The difference is that I'm an electrical engineer who understands lighting retrofits technically, not just a marketer running generic ads.

Our ads target facility managers specifically looking for lighting solutions and highlight technical benefits that general marketers miss.

Would you be open to seeing the specific approach that's working for other lighting companies who had the same experience?

Best,


Follow-up Responses

They watched the video but haven't responded:

Hi [Name],

I noticed you watched the video I sent. Did you have any questions about how this approach could work specifically for [Company Name]?

I'd be happy to explain any part in more detail or discuss next steps if you're interested.

Best,


They agreed to a call but didn't show up:

Hi [Name],

I was looking forward to our call today. I understand things come up unexpectedly.

Would you like to reschedule for later this week? I'm available [Day] or [Day].

Best,


They asked to be contacted later:

Hi [Name],

As requested, I'm following up about helping [Company Name] generate more lighting retrofit leads.

Is now a better time to discuss how our system could bring you 12-15 qualified commercial leads monthly?

Best,

Closing the Deal

They're interested but hesitant to commit:

Hi [Name],

I understand you're interested but want to be certain before moving forward.

To make this decision easier, I offer a results guarantee: a minimum of 12 qualified retrofit opportunities monthly or you receive a $250 credit for each lead below the minimum.

This removes the risk on your side. Would that help you feel more comfortable moving forward?

Best,


They're ready to start:

Hi [Name],

Great news! I'm excited to help [Company Name] generate more qualified lighting retrofit leads.

Here are the next steps:
1. I'll send over the agreement for your review
2. Once signed, we'll schedule a kickoff call to gather information about your services
3. Within 7 days, we'll have your campaign set up and running

Is there a good time tomorrow for our kickoff call?

Best,


They want to think about it:

Hi [Name],

I understand you need time to consider. That's completely reasonable.

To help with your decision, I've attached a case study of another lighting retrofit company similar to yours that went from 100% referral-dependent to booking consistent $50K+ projects through our system.

Would it be okay to follow up next week to answer any questions that come up?

Best,
Daniel
