[bookmark: _51m0rlkhi08u]Content Marketing System
[bookmark: _qsbw0kon46at]The Power of Content for Your Business
Content is crucial for four key reasons:
1. Drives traffic at the top of your funnel
2. Captures and nurtures leads in the middle of your funnel
3. Converts leads to clients at the bottom of your funnel
4. Reduces churn by keeping current clients engaged and bought in
[bookmark: _prrlkkjcbojp]Phase 1: Building Your Content Foundation
[bookmark: _qknl7zyxvos1]Step 1: Identify Your Core Service Subcategories
1. Break down your leading service into 6-9 distinct components or subcategories
2. Each subcategory should represent a step or skill needed for success in your field
3. These will become the pillars of your content strategy
Example for a YouTube Growth Agency:
· Thumbnails
· Content ideas
· Scripts
· Titles
· Analytics
· Camera/lighting setup
· Microphone/audio
· Speaking skills
· Editing
[bookmark: _w7z9bf5ib9a9]Step 2: Create Your Content Question Library
1. Create a spreadsheet with each subcategory as a column
2. For each subcategory, generate 50 high-level FAQs:
· Use ChatGPT: Ask for "50 high-level FAQs for [subcategory], don't explain them, just list them"
· Be specific that you don't want basic questions easily found with simple searches
3. Review each question and select the best 20-30 FAQs per subcategory by:
· Marking good ones with color or deleting weak ones
· Prioritizing actionable, practical questions
· Removing duplicates or overlapping topics
· Ensuring questions are relevant to your target audience
You should end up with approximately 200 quality content ideas (9 categories × ~22 questions).
[bookmark: _pskh8nzhs61p]Phase 2: Setting Up Your Content Distribution System
[bookmark: _3sihhdf3cpi]Step 3: Organize Your Posting Schedule
1. Create a category for each subcategory in a scheduling tool like Hype Fury
2. Assign each subcategory to a specific day of the week:
· Monday: Thumbnails
· Tuesday: Ideas
· Wednesday: Editing
· Thursday: Titles
· Friday: Speaking skills
· Saturday: Scripts
· Sunday: Audio/camera setup
3. Schedule 5 posts per day on your primary platform (Twitter/X)
4. Set up cross-posting to LinkedIn, Instagram, and Facebook
[bookmark: _9jecqrgtlt8u]Step 4: Create Your Content Repurposing System
For each post:
1. Write tweets answering specific FAQs from your spreadsheet
2. Ensure content is actionable and useful - ask "Can someone do something with this information?"
3. Cross-post to other platforms automatically using your scheduling tool
[bookmark: _cjuomdrthjjg]Phase 3: Content Expansion and Optimization
[bookmark: _srl4vzbq57zz]Step 5: Use Analytics to Guide Advanced Content
1. Review your analytics weekly to identify top-performing posts
2. Sort by metrics like likes, bookmarks, or profile clicks
3. Use these insights to create:
· Short-form videos (1 per day): Expand on your best-performing tweets
· Long-form YouTube videos (3 per week): Create in-depth content on your most popular topics
· Email newsletters (3 per week): Create written versions of your YouTube content
[bookmark: _i0ohbaqgd78u]Step 6: Maintain Content Consistency
1. Complete content cycle through all your FAQs (about a month of daily content)
2. After cycling through all FAQs, you can restart the sequence
3. Update and refine FAQs based on engagement metrics
[bookmark: _ffwvhc38sm7c]Content Creation Weekly Schedule
	Day
	Platform
	Content Type
	Quantity
	Source

	Daily
	Twitter/X
	Text posts
	5
	FAQs from spreadsheet

	Daily
	LinkedIn/Instagram/ Facebook
	Cross-posted content
	5
	Same as Twitter posts

	Daily
	Reels/TikTok/YouTube Shorts
	Short-form video
	1
	Based on top-performing tweets

	M/W/F
	YouTube
	Long-form video
	3/week
	Based on top-performing topics

	M/W/F
	Email
	Newsletter
	3/week
	Written version of YouTube videos


[bookmark: _smw8442x9hy5]Key Success Principles
1. Think fans, not followers: Focus on creating loyal supporters who will pay for your services, not just growing your follower count
2. Balance efficiency with effectiveness: Once you've practiced this system, you can complete all content in just a few hours weekly
3. Focus on solving objections: Address all major hurdles and concerns in your content to drive clients to your services naturally
4. Recycle strategically: People won't remember or see all your content, so repurposing is effective and efficient
5. Stay consistent: B2B content may not get millions of views, but the right people will find you if you stay consistent
6. Quality before quantity: Ensure your content solves real problems before focusing on production quality

