[bookmark: _cjlpz72lep8z]Short-Form Content System
[bookmark: _qsh92jojx0em]Why Short-Form Content Works for B2B Services
Short-form content is powerful because it:
· Creates frequent, lightweight touchpoints with potential clients
· Allows testing of multiple ideas quickly to see what resonates
· Requires minimal time investment per piece
· Serves as foundation for all your other content
[bookmark: _19btwb80wl]Phase 1: Setting Up Your Short-Form Foundation
[bookmark: _kthd8ddbib4w]Step 1: Identify Your Content Pillars
1. Break down your service into 6-9 distinct subcategories
2. Example for a Marketing Agency:
· Paid advertising strategies
· Content marketing principles
· Lead generation tactics
· Client acquisition methods
· Retention & upselling techniques
· Analytics & measurement approaches
[bookmark: _9s2fo56o4bqa]Step 2: Build Your Content Question Library
1. Create a spreadsheet with each subcategory as a column
For each subcategory, generate 50 high-level FAQs using ChatGPT:
 
What are 50 high-level FAQs for [subcategory]? Don't explain them, just list them. Avoid basic questions easily found with simple searches.

2. Review and select the best 20-30 FAQs per subcategory by:
· Deleting basic or low-value questions
· Prioritizing questions that could spark interesting discussions
· Removing duplicates across categories
3. You'll end up with ~200 quality content ideas
[bookmark: _5u118ztr59rx]Phase 2: Creating Your Short-Form Content System
[bookmark: _wmovxxiaaaox]Step 1: Establish Your Content Formats
For maximum engagement, rotate between these formats:
1. Quick Tips (1-2 sentences with actionable advice)
2. Myth Busters (correcting common misconceptions)
3. Data Points (interesting statistics with brief commentary)
4. Frameworks (simple step approaches to solve problems)
5. Questions (thought-provoking industry questions)
6. Contrarian Takes (challenging conventional wisdom)
[bookmark: _zdwu818lliw]Step 2: Set Up Your Weekly Schedule
1. Assign each content pillar to a specific day:
· Monday: Pillar 1
· Tuesday: Pillar 2
· Wednesday: Pillar 3
· Thursday: Pillar 4
· Friday: Pillar 5
· Weekend: Remaining pillars (lighter schedule)
2. Create daily content mixture:
· 3-5 value-focused posts
· 1 engagement post (question or poll)
· 1 promotional post (weekly)
[bookmark: _7ooli8jd7w1l]Step 3: Optimize Your Content Creation Process
1. Batch-create content in a weekly 60-90 minute session:
· Write 25-35 short-form posts
· Create 5-7 simple graphics/frameworks
2. Use a scheduling tool like Hypefury:
· Create separate categories for each content pillar
· Schedule posts throughout the day (8am, 12pm, 3pm, 6pm, 8pm)
· Set up automatic cross-posting to LinkedIn, Instagram, Facebook
[bookmark: _un731wjy3oog]Phase 3: Measuring and Optimizing
[bookmark: _msrgwlu07vfs]Step 1: Weekly Performance Analysis (15-20 minutes)
1. Review your analytics to identify:
· Highest engagement posts (likes, comments, shares)
· Topics generating the most profile visits
· Content formats performing best
2. Use top performers to:
· Create more content on similar topics
· Develop short-form videos on these topics (60-seconds max)
· Flag for potential long-form content development
[bookmark: _lrumjmlzd88k]Step 2: Monthly Content Refinement (30 minutes)
1. Identify patterns in high-performing content:
· Which topics consistently perform well?
· Which formats get the most engagement?
· Which days/times show better results?
2. Adjust your content strategy accordingly:
· Increase frequency of high-performing topics
· Modify or eliminate underperforming formats
· Refine your posting schedule
[bookmark: _b0l33753b6i6]Implementing Your Short-Form Content Calendar
	Day
	Content Focus
	Morning Post
	Midday Post
	Afternoon Post
	Evening Post

	Mon
	Pillar 1
	Quick Tip
	Framework
	Question
	Data Point

	Tue
	Pillar 2
	Myth Buster
	Quick Tip
	Framework
	Contrarian Take

	Wed
	Pillar 3
	Data Point
	Question
	Quick Tip
	Framework

	Thu
	Pillar 4
	Framework
	Contrarian Take
	Myth Buster
	Question

	Fri
	Pillar 5
	Question
	Promotional
	Quick Tip
	Framework


[bookmark: _iun2viekbmm1]Short-Form Content Success Principles
1. Consistency over perfection - Regular posting beats perfect occasional posts
2. One idea per post - Focus each post on a single, clear concept
3. Simplicity wins - Make content easily digestible and immediately valuable
4. Lead with the best - Put your most valuable insight at the beginning
5. Track what converts - Note which topics drive profile visits and client inquiries
By following this system, you'll create a sustainable short-form content engine that continuously attracts and nurtures potential clients while requiring minimal time investment.

