[bookmark: _jybzp1ufc8qq]YouTube Setup Guide: Camera, Mic, Lighting & Workflow
[bookmark: _g28dqdjlrhed]Why This Setup Works for B2B
B2B YouTube content is highly effective for lead generation when done correctly. Unlike entertainment content, you don't need millions of views to generate significant revenue. Instead, you need:
· Professional-looking video quality
· Clear, studio-quality audio
· A streamlined workflow that lets you focus on content instead of technical issues
[bookmark: _6mfx49he2one]Equipment Shopping List
[bookmark: _fa0of2vjo1sr]Camera Setup
1. Camera: Sony ZV-E10 ($698)
· Excellent video quality with reasonable price point
· Perfect for "talking head" style B2B videos
2. Lens: Sigma 16mm f/1.4 ($450)
· Creates professional background blur
· Makes you the clear focus of the shot
3. Tripod: Manfrotto or equivalent ($125)
· Sturdy enough to hold your camera steady
· Adjustable to eye-level height
[bookmark: _toxallyhvoqt]Lighting Setup
1. Softbox with Diffuser ($100)
· Softens the light for more flattering appearance
· Reduces harsh shadows
2. Continuous Light Source ($200)
· Provides consistent, flicker-free lighting
· LED preferred for lower heat and longer life
3. Light Stand ($125)
· Adjustable height and angle
· Stable enough not to tip over
4. Remote Control Power Outlet ($25)
· Control lights from your desk
· Turn lights on/off without disrupting setup
[bookmark: _6na2uykvky10]Audio Setup
1. Microphone: Shure MV7 USB/XLR Hybrid ($249)
· Podcast-quality audio without expensive mixing equipment
· USB connection for simplicity
· XLR capability for future expansion
2. Microphone Arm: Røde PSA1+ or equivalent ($99)
· Positions mic perfectly at mouth level
· Keeps desk clear
[bookmark: _fb2gya4os7w3]Software Requirements
1. OBS Studio (Free)
· Professional recording software
· Flexible scene setup
2. CapCut (Free, $10/month for premium)
· User-friendly video editor
· Low learning curve
3. Auphonic ($12/month)
· AI-powered audio enhancement
· Makes even good audio sound great
4. Canva ($12.99/month)
· For thumbnail creation
· Template-based design for non-designers
5. Dropbox ($12/month)
· Required for automated workflow
[bookmark: _uhp3gwp80d8j]Step 1: Setting Up Your Recording Software (OBS)
[bookmark: _pt4cc67babcd]Create Your Scenes
1. Launch OBS Studio and locate the Scenes panel in the bottom left
2. Create these three essential scenes:
· Talking Head (full screen of you)
· Bottom Right (small camera feed in corner with screen share)
· Screen Only (just your screen, no camera)
3. For the "Talking Head" scene:
· Click the + in the Sources panel
· Add "Video Capture Device"
· Select your camera
· Adjust to fill frame appropriately
· Add "Audio Input Capture" and select your microphone
4. For the "Bottom Right" scene:
· Add "Display Capture" or "Window Capture"
· Add "Video Capture Device" (same camera)
· Resize camera feed to small size
· Position in bottom right corner
· Add same audio source
5. For "Screen Only" scene:
· Add only "Display Capture" or "Window Capture"
· Ensure audio source is still included
[bookmark: _w8l9ct7gmqwa]Set Up Scene Transitions
1. Set transition type to "Cut" (instead of fade)
· Faster and more professional for instructional content
2. Configure hotkeys for quick scene switching:
· Go to Settings → Hotkeys
· Assign keys for each scene (e.g., Command+1 for Talking Head, Command+2 for Bottom Right, Command+3 for Screen Only)
[bookmark: _hpi6v1c9o5zv]Step 2: Configuring Your Audio Settings
[bookmark: _6o70dxbi3nqw]Set Up Your Microphone Arm
1. Mount the mic arm to your desk
· Position on the opposite side of your mouse hand to avoid bumping
· Ensure it's firmly attached
2. Attach microphone to the arm
· Point mic directly at your mouth
· Position 3-6 inches from your face
[bookmark: _pq4f7zmt8hhy]Configure OBS Audio Filters
Apply these filters in the exact order listed:
1. Right-click on your mic source → Filters
2. Add "Noise Suppression" filter
· Select "RNNoise" (higher quality, more CPU intensive)
· No additional configuration needed
3. Add "Gain" filter
· Adjust until your normal speaking voice registers in the yellow zone of the audio meter
· Start with +2.5 dB and adjust as needed
4. Add "Equalizer" filter (3-band EQ)
· Low: 0 dB (no change to bass)
· Mid: -2.5 dB (reduces midrange slightly)
· High: +2.5 dB (adds clarity)
· Fine-tune to suit your voice
5. Add "Expander" filter
· Ratio: 3:1
· Threshold: All the way down
· Attack: 1 ms
· Release: 100 ms
· Output gain: 0 dB
6. Add "Compressor" filter
· Ratio: 3:1
· Threshold: -20 dB
· Attack: 1 ms
· Release: 100 ms
· Output gain: 0 dB
7. Add "Limiter" filter
· Threshold: -0.1 dB (prevents audio clipping)
[bookmark: _tdrzsolvfm5p]Test Your Audio
1. Record a short test clip speaking at your normal volume
2. Play back and listen for clarity and volume
3. Adjust filters as needed until your voice sounds clear and professional
[bookmark: _lzlu8w6je8zb]Step 3: Setting Up Your Camera
[bookmark: _uhf7wo3vvsk4]Position Your Camera
1. Mount camera on tripod at eye level
2. Position camera approximately 2-3 feet from your face
3. Frame shot to include your head and shoulders with some headroom
[bookmark: _ph0fnr66d91o]Configure Camera Settings (Sony ZV-E10)
1. Set to Video Mode
· Use mode dial on top of camera
2. Set Manual Exposure
· Menu → Second section, first page → Shoot Mode → Manual
3. Configure Video Quality
· Menu → Second section, first page → File Format → 4K
· Record Setting → 24p 100M
4. Set Shutter Speed
· Use top wheel to adjust to 1/50
· (Always set shutter speed to approximately 2x your frame rate)
5. Set Aperture
· Press Fn button → F-number → Set to lowest value (f/1.4 with recommended lens)
6. Set ISO
· Press Fn button → ISO → Set to 100
· Ensure you're in Video Mode for this option
7. Adjust Exposure Compensation
· Press Fn button → Exposure Comp. → Set to +0.3 or 0
8. Configure White Balance
· Turn off Auto White Balance
· Set color temperature to 4500K (daylight)
9. Set Focus Settings
· Focus Area: Wide
· Focus Mode: Continuous AF
· Face/Eye Priority: Human, On, Auto
[bookmark: _umtjo450i83s]Step 4: Setting Up Your Lighting
[bookmark: _g84tv2htxs9v]Three-Point Lighting Setup (Ideal)
1. Key Light (primary light)
· Position at 45° angle to your face
· Set to 100% intensity
· Place softbox diffuser on light
2. Fill Light (secondary light)
· Position at 45° angle on opposite side
· Set to 50% intensity
· Reduces shadows created by key light
3. Back Light (optional)
· Position behind you, aimed at your hair/shoulders
· Creates depth and separation from background
[bookmark: _cy18ioe1hd5e]Basic One-Light Setup (Minimum)
If you only have one light:
1. Position at 45° angle to your face
2. Use diffuser to soften light
3. Place something white on opposite side to reflect light (white poster board works)
[bookmark: _i7rwj2rkohpb]Step 5: Enhancing Your Video in OBS
[bookmark: _euz8ukelogoa]Apply LUTs (Look-up Tables)
1. Right-click your camera source → Filters
2. Add "Apply LUT" filter
3. Browse for LUT files
· Search for "free cinematic LUTs" or use provided ones
4. Test different LUTs to find one that enhances your skin tone
5. Adjust intensity to taste (30-50% often works well)
· Too high will look unnatural
[bookmark: _wp2gmzh6ptor]Alternative: Manual Color Correction
If you don't have LUTs, you can:
1. Add "Color Correction" filter instead
2. Adjust:
· Gamma: +0.1 to +0.3
· Contrast: +0.1 to +0.2
· Saturation: +0.1 to +0.2
· Color Temperature: Warm slightly (+0.1)
[bookmark: _ffpekoawb6z]Step 6: Setting Up Your Automated Workflow
[bookmark: _r7bbpncbvb5j]Option A: Single-Take Workflow (Preferred for B2B)
1. Set up Dropbox
· Create an "Auphonic" folder inside Dropbox/Apps/
2. Configure OBS Output
· Settings → Output → Recording
· Recording Path: Set to your Dropbox/Apps/Auphonic folder
· Recording Format: mp4
· Recording Quality: Indistinguishable quality
3. Set up Auphonic
· Create account at auphonic.com
· Connect to your Dropbox account under "Services"
· Connect to YouTube under "Services"
· Create a "Watcher" pointed at your Dropbox/Apps/Auphonic folder
· Create a "Preset" with these settings:
· Output: Video, Speech, Subtitle, Transcript, Speech
· Publishing: YouTube (set to Private)
· Adaptive Leveler: 100%, Auto
· Filtering: Adaptive highpass
· Loudness Normalization: -16 LUFS (podcast standard)
· Noise Reduction: Dynamic, Keep speech and music, 100dB Remove Noise, 100dB Remove Reverb
· Turn OFF "Remove Breathing" (causes issues)
[bookmark: _97gku4k8vpy]Option B: Edited Video Workflow
If you need to edit your video:
1. Record clips to your local drive
2. Edit in CapCut
3. When exporting, save directly to your Dropbox/Apps/Auphonic folder
4. Auphonic will automatically process and upload to YouTube
[bookmark: _3bfswp1ps8nm]Recording Day Workflow
[bookmark: _amgctxm3ms1q]Before Recording
1. Turn on all lights
2. Check camera framing and focus
3. Test microphone levels with a short recording
4. Ensure OBS is set to your "Talking Head" scene
5. Close unnecessary applications
6. Put phone on silent
[bookmark: _i8q9pos1s5q4]During Recording
1. Use hotkeys to switch between scenes as needed
2. Speak clearly at a consistent volume
3. Look at the camera, not your screen, when speaking
4. If you make a mistake, pause, then continue (easier to edit)
[bookmark: _svr1jeihadl]After Recording
1. Stop recording in OBS
2. Auphonic will automatically:
· Enhance your audio
· Create chapter markers
· Generate a transcript
· Upload to YouTube as a private video
3. Log into YouTube to:
· Create/add thumbnail
· Edit description
· Add tags
· Schedule or publish
[bookmark: _ns2qlj7kcuzh]Thumbnail Creation Process
1. Option A: DIY with Canva
· Use Canva's YouTube thumbnail templates
· Include clear text (viewable at small sizes)
· Use contrasting colors
· Include your face with clear emotion
2. Option B: Outsource (Recommended)
· Hire 2-3 designers on Fiverr (~$10-30 each)
· Test different styles with YouTube's A/B testing
· Stick with the designer whose thumbnails perform best
[bookmark: _v85o21gy4ml3]Final Tips for B2B YouTube Success
1. Content matters more than production - Aim for 90% value, 10% production quality
2. Batch record videos when possible
3. Keep videos focused on a single topic per video
4. Optimize for search with strategic titles and descriptions
5. Include clear calls-to-action that lead to your funnel
6. Be consistent with upload schedule
7. Don't obsess over view counts - for B2B, quality of viewers matters more than quantity

